MALEMBO IFARM
T otal Agribusiness Solutions
WhoWeAe

Malembo Farm is emerging agribusiness cleve]opment and consulting

firm that supports clients to bring new agricu!tural Projects to
realization, and hclps clients achieve Pchormance imProvements within
existing Projects in an cnvironmenta”g, socia”g and economica”y

sustainable manner.
Mission

QOur mission is to build long~term relationships with our customers and
clients and Provic}c excePtional customer services !39 Pursuing business

through innovation and advanced technology.
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Our Goal

Qur goa] is to streamline, revolutionizc, modernize, commercialize and
internationalize agro~business Projects, enterPrises and initiatives in

Partnership with domestic and international Par‘mcrs.



Vision
QOur vision is to become the leading agribusiness development

consulting firm that Proviclcs exccptional services to meet our customer

satisfaction as well as organizational business.

Our Corc \/alues

o We believe in treating our customers and clients with resPcct and

trust.
o) \/\/c grow through creativity, invention and innovation.

o We integrate honest) integritg and business ethics into all

aspects of our business gunctioning.

Starting New Frojcct?

> We can support you !33 ﬁu!ﬁ”ing the role of technical expert and
Provide you with the market inte”igencc, technical exPertise and

Product and financial information you need.

> We can assist you throughout the Planning and finance raising

process, including the Preparation of bankable documents.



> We can then Plan, imPlement and manage your oPerations

C!CPCHC!iﬂg on 9OUF requirements.

> We've done this successguug before for other clients. We can

help you get it right first time.

Expand the Existing Frojcct?

> We can enhance your existing expertise, processes and
methoclologics through technical audits and Pchormance

imProvement programmes.

> We can work alongsic!e you to imProvc Procluctivitg and

efficiencies, reduce costs and maximize ProFitabilitg.

> We can Plan and imP]ement rehabilitation, exPansion and new

Proc!uct line Projects.

> We can help with the acloption of new teclmologg and new
Practices and augment your culture of saFety, qualitg and

sustainabilitg.

> |n essence, we can help you imProve your comPetitiveness and

your bottom line!



Malcmbo ]:arm team of in-house Proxccssionals can aclapt to your
requirements and offer you tailor-made services. Qur service includes

but not limited to:-

/\gro-—Technical SuPPort

O Froviding technical assistance on agroqceasibilitg studies, Project
clcsigning, Project Planning, Project dcvelopmcnt, Project

Financing, Projcct imPlementation and Project management.

Climate Smart /Agriculturc

O Advising, clesigning, Planning, dcve]oping, imPIementing,
managing and monitoring climate smart agriculturc initiative,

Projects and programs.

Agro-Projcct Dcvclopmcnt

O ]nvesting) studging) éesigning) Planning, es’cablishing, cjcveloping,
implementing, managing and monitoring agro~business Parks,
industrial scale Plantations) {:actorg farms and large estates in

T anzania and begond‘



Training

o) Arranging, organizing, convening and racilitating agro—business
investment and C!evclopmcnt seminars, workshops, meeting and

conference in order to raise and invest funds in agro—business.

/\gro-—\/entu re

O Mobi]izing tec}wnical, material, managcrial) financial and lcac!ersl’)ip
resources both domcstica”g and internationa”y to facilitate

imnvestment in agro~business.
Capacitg Buﬂc}ing

O Froviding agro~business training, capacitg building)
organizationa] &cvelopment and institutional strengthening to

governments, corPorations, organizations and individuals.

Agro—froccssing

o [roduction, Processing, Packaging, bran&ing, marketing and
distribution of agro~Pro<Jucts, dairg Products, risherg Pro&ucts,

Forest Produc’cs anc] natural resources Proclucts.

Strcamlining /\griculturc



O Streamiining) revoiutionizing) mociemizing, commercializing and
intemationaiizing agro~business Projects, enterPrises and

initiatives in Partnersi'iip with domestic and international Partners.

We work in Partnersi*iip with ciients, not in isoiation, and deliver our
services in accordance with a well-defined brief. \We are incicpencient
of cquipment suPPlicrs and are free to offer truiﬂ independcnt
commercial agro~busincss advice in the best interests of the

client/investor.

Qur clients include governments, agro~corPorations, comPanies, firms,
industries, foundations, institutions, associations, organizations,

traders, suPPiiers) entrepreneurs and individuals.

QOur team of in-house ProFessionais can adapt to your requirements
and ogergou tailor-made services. Qur service includes but not limited

to:~

O Acquisi’cion, cicsigning, cicveiopmcnt, installation and
management of commercial grecnhouse Farms, tunnel Farms, and

hgdroponic farms.



o Acquisition, designing, development and management of
commercial poultry farms, dairy farms, fish farms, forest farms, and
honey-bee farms.

o Acquisition, designing, development and management of

commercial grain iCarms, horticultural farms and seeds farms.

O Acquisition, clcsigning, ocvclopmont and management of
commercial crop farms incluciing tea, coffee, (Cashewnut,
sunﬂowcr, cotton, sisal, barlcy, sugarcane, sugar beets and cut

HOWCFS.

O Acquisition, dcsigning, clcvclopmcnt and management of food
crop farms incluoing soya beans, wheat, rice, sPico, banana, grain,

cassava, Potato and other roots and tuber crops.

O Acquisition, oosigning, dovclopmont and management of
commercial fruit farms inc!uc!ing mango, Pinoapplo, aPPlo, orange,

Passion, olive and winery.

O Acquisition, unciortai(ing on-demand contract icarming of
commercial and food crops for domestic and international

markcts.



o) Traciing and SUPPlﬂi”g agro- inPutsJ imPiement, commoditﬁ,
machinerg, chemical and industrial raw materials.
O Acquisition, cicsigning, cicveloping, management, commissioning

of agro~Processing industries.

O Frovi&ing hand-on expert advice on acc]uisition, cicsigning,
c!cvelopment and managcmcnt ot commercial agro~business

Projccts.

O Researching, sourcing, Proccssing, Producing and distributing

livestock fodder.

O Acquisition, ciesigning, cievelopment and management of ]arge
scale commercial irrigation schemes for both commercial and food

CI"OPS.

Malembo [Tarms team has extensive exPericnce of anaigzing, Plarming,
cicveloping, managing and oPerating successful agro~business Projects
in east Africa. builciing on this solid foundation, we offer world-class

Prociucts and services to our clients.



Malemlao Farm has specialists in the disciplines of agro~l3u5iness,
liorticulture, agronomy, Project management, animals science, crop
Procluctiors and engineering and can undertake a wide range of clesign

services for agro~l)usiness Projects.
| ucas E_lias Malcml:o -Founder& Managing Director

Malemlao posses eiglﬁt years combined experiencc in agriljusincss
Projects. [His cxperience includes worl<ing with entrepreneurs, small
and medium sized comPanies, non-government organization and faith-
based organization in areas of tarming, torest) tisl'iery and livestock
using modern climate smart agricultural teclmologies such as tunnel
l:arming, greenl“iouse, l'iyclroponic, zero-grazing, cage tarming and
ériP/Precision irrigation. Asa managing Director, heis responsiljle for
corporate strategy and direction; cleveloping and imPlementing an
innovative and ambitious agril)usiness strategy with a clear focus on
evidence-based aclvocacg, aclvisorg work, and scaling up of oPerations;
overseeing qualit9 of imPlementation (time, ljuclget and deliverables) of
agril)usincss Pro—jccts; resource mobilization and rclationslwip
management with main customers and partners, including securing
l:uncling; Positioning Malembo [Tarm as a glolaal Plauer inthe agriculture
sector in the international clevelopment arena; ensuring outstariclirig
results and a l“ligl'l level of qualitg in our agrilausiriess Projects,

oversccirig the Pcrtormance and comPosition of ourgloljal cxPerts and



the development of their Potential; monitoring and steering the

financial Pencormance of the firm. Malembo holds DiPloma in (ieneral
Agricu]ture.

Dr. Bravious Katagoza ~ Foli03 and Research Director

Dr Kahgoza posses five years combined exPerience in | conomic
Folicg, Development Management, " conometric Analysis and
Froject Management. His exPerience includes working as | ecturerin
tﬂgtﬁer !earning institutes. [Dr. Kahyoza is also a Strategic Ana]gst at
leacting media houses in areas of ™ conomic Folicg and DeveloPment,

™ conometric Analgsis and Frcﬁect Management.

Wori(ing with Ma]embo "arm as Folicg and Researctx E_xpert, heleads

the execution of research Projects; dratting research Proposals; select
research methods; suPer\/ise the research team; managing bu&gets and

Present research tindings.

Dr. Kahyoza holds Pachelor of Arts in [T conomics, Masters of
Science in [ conomics Folicg and Froject Management and PhD in
™ conometrics. Dr. Katngoza is qualitied analyst, with strong analgtical
skills, confident and &gnamic Persona!itg.

David Warioba - Business Devclopment Expert



David posses ten years combined experience in business and
clevelopment issues. His experience includes working with private
companies and non-government organizations and civil societies in
areas of project planning and management, enterprise cievelopment,
business incubation, startup acceleration, training and capacit9
builcling. Working with Malembo [Farm as Pusiness Development
Expert, he is responsible for seeking out new business
opportunities for organizations; c!eveiopingJ Coorciinating and
implementing plans designed to increase existing business and
capture new opportunities; involving in strategic marketing and
operations planning with top executives, setting objectives and
icientitying methods to reach those goals; being keenly aware of
organizational growttn initiatives related to regional markets and
target customer segments, as well as the compang’s Potential to
meet customer needs with a pro&uct or service; éeveloping
proposals in response to requests for proposals (RFFs) securing
new business and works with other department heads and staff to
coordinate account startup and transition service or pro&uct
c!elivery; &elivering presentations) conciucting seminars, and
Participating in meetings with clients, external vendors or

advisors.


https://www.floridatechonline.com/programs/

David holds Bachclor of Science chree in Frojcct Flanning and

Management. He is exPeriencecl, highlg motivated, tenacious and

goal oriented business development Progessionals.

Joseph Masona

Joseph posses five years combined experiencc n oPerational
management. Working with Malembo Farm as Operationa] Manager,
he is resPonsible for overseeing the Procluction of goocls and/or
Provision of services; make sure an organization is running as well as it
Possiblg can, with a smooth efficient service that meets the
expectations and needs of customers and clients; monitoring and
ana]gzing the current system of Proc!uction or Provision to check it’s
effective, and working out a strategy for imProving it necessary; Plag a
vital role in any company managing clag~to~cjag activities, analgzing
statistics and reacling and writing reports; liaising with other team
members incluéing interacting with managers and experts of different
areas of the organization; Presenting Finéings to stakeholders and
higher management as well as training and supewising new emplogees
and tracking and measuring, staff Per‘Formance; Planning and contro”ing
change as well as managing qualit9 assurance programmes; setting and

reviewing buclgets and managing cost; overseeing inventory,



distribution of gooc!s and Facilitg layout. Joseph holds Pachelor of
Science Degree n Social Frotection.

Mariam Rashid, Financial Managcr

Mariam posses five years combined cxperience in  financial
management. Her exPcricnce includes working with Private companies
in area of financial management. Woridng with Malembo farm as
Financial Managcr, she is resPonsible for reviewing financial reports,
monitoring accounts and Preparing activity reports
and financial forecasts. As a [Tinancial manager she also investigates
ways to imProve Promcitabilitg, conducts data analysis, Planning and
strategizing, and advising senior managers and top executives;
Oversecing the flow of cash and financial instruments; Freparing
reports as require& by law, regulations or company Po!icies, and
Ensuring comPliance with aPP]icable laws and Procec’ures.

Mariam holds Bachelor of Science chree in [Financial management.
Z aituni Kimu ~ Office Managcr

/ aituni posses three years combined expcrience in total office
management. [His cxperience includes working with Private comPanies

and civil societies in areas of office suPervision and modern office



management. Working with Malembo Farm as O)C{:ice Manger, she is
resPonsible for organizing meetings and managing &atabases,
organizing company events or conferences, dealing
with correspondcnce, complaints and qucries, Preparing letters,
Prcsentations and reports, suPcrvising and monitoring the work
of administrative staff, liaising with staff, clients, imPlcmcnting and
maintaining Proccclures/ogicc administrative systems. / aituni holds

Pachelor of Arts Degree in education and management.

T egemeo [ nos Ndinadgo, Research Expert

Tegemeo posses five years combined experiencc in agribusiness
Projects. Working with Malembo [Tarm as Research Manager, his area
of competence are to hold meetings with clients to discuss Project
objectives and agree on the buc}get; initiate research Projccts;
i&enti%ing Potential resecarch ideas and Pitch them to directors of
research and Policg or submit research Proposals for aPProval;
Selecting aPProPriate resecarch mcthodo!ogies and techniques for
assigncd Projects; Putting together an effective research team; and
ensure complction of the Project on time and on buclget. Tcgcmeo

holds Pachelor of Science chrec in Agricu!tural I” conomics and
Agribusiness.

A\nastazia Jumanne - [Horticultural E_x}:crt



Anna posses three years combined expcricnce in horticultural
Projects. Working with Malembo Farm as f'jorticultural Expert, she is
resPonsible for icientiicging and assessing horticultural Probiems and
Provicie aPPrOPriatc technical or business advice to commercial and
Pui)iic sector clients; maintaining a careful balance of flora and fauna
under cons’cantlg changing conditions. (_ollects, comPiies and anaiuzcs
data on experiments; writes evaluation of icindings; Maintaining and
cares for desert Piants inciuciing the cactus and succulent Piant
collection or woocig ornamentals such as trees and siwrubs; Weeding,
prunes and irrigates Piants. Anna holds Baci‘:e]or of Science Degrec
in Forticulture.

Abbas Biscko, Gcncral Agricuiturc E_xpcrt

Abbas posses three years combined cxpcrience n agribusiness
Projects. Wori(ing with Malembo f:arm as Agriculture SCientist) he is
responsibie for the ciailg Planning, organization, suPcrvision and
administration of activities on farm estates. Tupical responsibilities
include forward Pianning; training/instructing and super\/ising farm
workers; ensuring compiiancc with government reguiations and health
and saicety standar&s; keeping an uP~to~<Jate knowiedge of Pests and
diseases; organizing maintenance/repair of farm property, equipment
and maci‘ninerg. Abbasi holds Pachelor of Science Degree in
(seneral Agricuiturai.

Sanifu Moses, Animal Science ExPcrl:



Saniicu posses three years combined exPerience n Livestock garming
Projects. Working with Malembo [Tarm as Animal Science Expcrt, he
is resPonsible for Planning, direc’cingJ or coorclinating the management
or oPeration of icarms, ranchch greenhouses, aquaculturc oPerations,
nurseries, timber tracts, or other agricu]tural establishments; train, or
suPcr\/ise farm workers or contract for services to carry out the dag~to~
c!ag activities of the managcd opcration; engage in or suPer\/ise
Planting, cultivating, harvesting; clirecting the brecding or raising of
stock, such as cattle, Poultry, or noncgbees, using rccognizcd brcecling
Practicc:s to ensure stock imProvemcnt; train, or supervise workers
engagec! n Planting, Cultivating, irrgating, harvesting, or mari«:‘cing
crops, or in raising livcstock; insPecting farm or ranch structures, such
as buildings, fences, orroads, orc]ering rePair or maintenance activities,

as neecieci; Maintaining Financia], oPerational, Proc!uction, or

Cmplogment. Sanifu holds Bachelor of Science Degree in Animal
Science.

Mosses Athumani, Civil & lrrigation E_xPcrtMosses posses three
years combined exPerience in Civil and lrrigation Engineering.
\/\/orking with Malembo [Tarm as Civi! and ]rrigation Expert, he is
responsiblc for designing) P]anning and overseeing irrigation Projects;
create, imProve and protect the environment in which we live; Plan,
clesign and oversee construction and maintenance of irrigation and
dams; un&ertai(ing technical and ?easibilitg studies inc]uc]ing site

investigations; liaising with clients and a variety of Prochsionals



inclucling architects and subcontractors; comPiling jo}) specs and
supewisiﬂg tenclering Proce&ures; resolving clesign and clevclopment
Problems; schecluling material and equipmeﬂt Purchases and c]eliveries;
making sure the Projcct complics with legal requiremcnts, cspeciaug
health and saFetg; assessing the sustainabilit9 and environmental
imPact of Projccts; ensuring Projects run smoothlg and structures are

completecj within budget and on time. Mosses holds Pachelor of
Science chrcc in Civil and irrigation Engincering.

| eonard M‘oc, ]rrigation Expcrl:

Mloe posses five years combined expericnce N ]rrigation works.
Working with Malembo [Tarm as |rrigation [ xpert, he is responsible
g g P P
for Planning, clesigns) and overseeing construction of irrigation
rojects for transporting and distributing water to agricultural lands;
Proj P 2 g g

lans and designs irrigation fixtures and installation of fixtures to
P g g
requirements and speci{:ications; directs, through subordinate
super\/isors) construction of such irrigation systems as dams, canals,
and ditches, according to type of soil, climatic characteristics, water

g 9p

suPPlg, return How) and other factors agecting irrigation requircmcnts;
conducts research on Problems of soil drainage and conservation,
aPPlying knowledge of civil engineering; analgze) P!arx and c!esign an

irrigation sgstem that is used for c!istributing water to land that is used



for agriculture including canals, barrage) drain, dams and other
suPPorting system; teach the consumers regarding the various types of
irrigation system that are available and this would include sprin klers and
c!rip systems })9 reacling topographical maps and looking at aerial
Pictures; devises and creates analgzed information for their clients that
would refer to the different sgstems. Theg also troubleshoot Problems
that may come up C}uring installation of irrigation system and during
usage; keeP all the ciesigns theg made for the farmers in their speci{:ic

Places in a record. Mloe holds Dip]oma in irrigation Engineering.

lsdorg Ngoloka, Marketing E_x]:)ert

]s&org posses three years combined exPerience in Fublic Kelation and
Affairs. Working with Malembo [Farm as Marketing E_xpert) he is
resPonsible for using a wide range of media to build and sustain a goocj
image for a company through Plannecl Publicit9 camPaigns and PR
activity; hanc”ing all aspects of P!annecﬂ Publicit9 camPaigns and R
activities; Planning Publicitg strategies and camPaigns; writing and
Proéucing Presentations and press releases; dealing with enquiries
from the Public, the press, and related organizations; organizing and
attending Promotional events such as press conFerences, open c}ays)
exhibitions, tours and visits; sPeaking Publicly at interviews, press
conferences and Presentations; analgzing media coverage; liaising with

clients, managerial anc]journalis’cic staff about budgets, timescales and



objectives. ]sdorg Ngoroka holds Bacholor of Arts Degreo in Mass

(_ommunication and Jouma]ism.

I drick Dawson, Marketimg ExPcrt

FHedrick posses three years combined oxPericncc in Public relation and
journalism. Working with Malombo Farm as mari«iting Exper‘c, he is
responsiblo for managing the dag to dag mari«tting activities of the
organization and !ong term mar!ceting strategy for the company;
managing all mari«:‘cing for the company and activities within the
markoting dcpartmont; cicveloping the markcting strategy for the
company in line with company objectives; coorolinating markoting
camPaigns with sales activities; creation and Publication of all markotimg
material in line with marketing Plans; Planning and imPlomonting
Promotional campaigns; overall responsibilitg for brand management
and corporate iclontitg; Proparing online and Print markoting
camPaigns, monitor and report on effectiveness of markoting
communications; working closolg with oesign agencies and assisting
with new Proc}uct launches; maintain effective internal communications
to ensure that all relevant company functions are kopt informed of

marketing objectives; analgzing Potontial strategic partner



rclationships for company markcting. Heclrick holds dip]oma in

Journalism.

FPeter Mathias— Agriculture Engincer

Peter posses three years combined cxPerience in clesign and
construction solutions for greenhouses. Working with Malembo [Farm
as (Greenhouse | echnician, he is responsible for clesigning and
construction of structures for a wide range of wind, seismic, and snow
loac!ing conciitions; clcsigning and selecting the proper grcenhousc
equipment to meet the growing environment rcquirc& for Projcct nee&s;
ensuring that high qualitg greenhousc has an equa”g high qualit9 set of
greenhouse bid documents; concePtual c!rawings, renc!crings 4
Auto(CAD &rawings, spcchcications, cost estimating, schecﬁluling,
MEF drawings (heating/cooling}; structural drawings and
environmental control chawings; maintain grecnhouse P!ant materials,
incluéing watering, Feeéing, Pruning, Propagation) testing, and pest
management; operate environmental control equipmcnt) maintain
greenhouse Facilitg, including installation, maintenance, and rePair of

sPecial equipment; and assist in research Projects. FPeter holds

ﬁachelor of Science Degree n Agricultural Enginecring.

Marlcg Mathias, Ficlc] E_xpcrt



Marleg Mathias posses three years combined experience N
oPerational management. Working with Malembo [Tarm as [Tield
E_xpert, he is resPonsible for insPect orchards or fields to determine
crop maturity or condition or to detect disease or insect infestation;
monitor and adjust irrigation systems to distribute water accor&ing to
crop needs and to avoid wasting water; determine types or quantities
of crops or livestock to be raised, accor&ing to factors such as market
Conclitions, federal programs or incentives, or 50il conditions;
direct crop Production oPerations, such as Planning, ti”ing, Planting)
{jcrtilizing, cultivating, sPraging) or harvcsting. Marlcg holds Cer’chcicatc
in Gcneral Agriculture.

Malcmbo 1Farm

Flot No. 08, Block No. 28 A, llemela Street, Mwananyama]a, K inondoni

F.O.Box 2542 Dares Salaam, Office: + 255 677 061 470, Mobile: + 255 718 387 558

E—mail:inFo@malembogarm.com, ch: www.malembofarm.com



